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On Oct. 1, 1958, the National Aeronautics and
Space Administration (NASA) began a rich history
of unique scientific and technological achieve-
ments in human space flight, aeronautics, space
science and space applications.

Formed as a result of the Sputnik crisis, NASA
inherited the earlier National Advisory Committee
for Aeronautics (NACA) and other government
organizations, and almost immediately began
working on options for human space flight. NASA’s
first high profile program was Project Mercury, an
effort to learn if humans could survive in space,
followed by Project Gemini, which built upon
Mercury’s successes and used spacecraft built for
two astronauts.

NASA’s human space flight efforts then ex-
tended to the moon with Project Apollo, culminat-
ing in 1969 when the Apollo 11 mission first put

RCC panel work part of safe return to flight
As the Kennedy Space Center

Debris Reconstruction Team’s
efforts wound down and the
Columbia Accident Investigation
Board (CAIB) issued its report to
NASA, Congress and the public,
another team was beginning
preparations to ready orbiter
Atlantis for return to flight.

Atlantis was transferred from
the Vehicle Assembly Building
to Orbiter Processing Facility 1
(OPF 1) in March 2003 shortly
after the Columbia accident.
During June and July, the orbiter
processing team removed all 44
Reinforced Carbon-Carbon
(RCC) Panels and support
structure from both wings for
inspection. Atlantis’ nose cap
was evaluated to determine
whether removal is necessary.

Previously, the team at KSC
removed RCC left-hand Panel 8
and sent it to Southwest Research
Institute,  San Antonio, Texas,
for impact testing. The results
assisted the CAIB in determining
the official cause of the Colum-
bia accident.

According to NASA Shuttle

Launch Director Mike Leinbach,
the reconstruction team conclu-
sively determined that the initial
breach in Columbia’s wing was
in the bottom of left wing RCC
Panel 8. “So it was logical to use
an actual panel with a similar
number of flights on it as
Columbia in order to get the most
representative reaction to foam
strikes as possible,” said
Leinbach.

The team also sent RCC panel
9 and the T-seal between 8 and 9
in order to achieve an integrated
response to the impact test using
all flight assets in the area in
question.

All of the panels, except for
RCC panel 8, were sent to the
original manufacturing company,
Vought in Ft. Worth, Texas, a
subsidiary of Lockheed Martin,
for non-destructive testing and
verification of structural integ-
rity. Before the panels were sent
out, the KSC team of technicians
and engineers inspected each
piece to identify any defects or
damage. Each piece of metallic
support structure for the RCC

was sent to the Shuttle Logistics
Depot (NSLD) for inspection
using eddy current and dye pen
testing to detect any cracks or
problems.

“Our engineers have taken
every precaution necessary to
ensure that all aspects of
Atlantis’ RCC panels have been

or will be evaluated tested and
prepped for reinstallation,” said
Charlie Abner, NASA-KSC chief
engineer. “Close coordination
with the orbiter project, the
vendors and the designers was
mandatory.

In the Orbiter Processing Facility, United Space Alliance workers, from center,
left to right, Saul Ngy, Jerry Belt and Mike Hyatt, prepare to attach a
Reinforced Carbon-Carbon (RCC) panel to the leading edge of the wing of
the orbiter Atlantis. The gray carbon composite RCC panels have the
strength to withstand the aerodynamic forces during launch and reentry.
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Awards

The
Kennedy
Update

Jim Kennedy
Center Director

It’s never easy to begin a
column with sad news, but it’s
with a heavy heart I report, in
case you didn’t hear, that NASA
and KSC lost one of its finest
people with the passing of
Michael Demski, Sept. 20. Only
35, Mike was an engineer with
the Space Station and Payload
Processing Directorate.

His passing was unexpected,
and I know you join me in
sending thoughts and prayers to
his wife Deborah, his young
family of Stephanie, Catherine,
Brian and Emily and the UB
family that loved and respected
Mike a great deal.

Mike was a true patriot,
serving in the Air Force before
joining NASA, and was known
by his friends and co-workers for
his kindness, huge heart and
unique sense of humor which
always made people laugh. May
we all be so lucky to be remem-
bered in this way. Mike is
irreplaceable and his family and
friends will never forget him.

While it isn’t easy to continue

this column, I will do my best
knowing that Mike would want
us all to continue to do great
work for NASA and our nation.

Through Oct. 15, NASA is
joining with other agencies and
organizations throughout the
United States in celebrating
Hispanic Heritage Month with
many events and commemora-
tions. The theme for this year’s
34th observance is “Hispanic
Americans: Honoring Our Past,
Surpassing Our Present, and
Leading Our Future.”

I hope everyone was able to
see the note sent by Sean
O’Keefe concerning NASA’s
recognition of Hispanic Heritage
Month. As an Agency with
people from all walks of life, I
believe it’s important to recog-
nize the contributions of every-
one who made a difference in
building NASA into the greatest
space Agency in the world.

I look forward to this year’s
Combined Federal Campaign
(CFC) lead by Susan Kroskey
and her team of volunteers.

There is a news article in this
issue with details, so I’m just
asking everyone to look into
your hearts to help others who
may not be as fortunate as we.

As we learned with the
Columbia tragedy, many CFC
beneficiaries stood by our side in
East Texas. They also directly
helped many of the NASA and
contractor people carrying out
the tough search for debris. Back
here, they work with some of our
employees on an almost daily
basis to help them through
difficult periods in their lives.

Many of these organizations
literally count on the annual CFC
for their very survival. Thanks
again for your consideration

It’s hard to believe we turned
the calendar this week to Oct. 1
and celebrated NASA’s 45th

anniversary. I have enjoyed
being part of this TEAM for 25
of its 45 years and look forward
to many more, serving with you,
toward building the next 45
years. Just imagine what the
future might hold for us if we
work “together” as a team.

On Sept. 10-12, the KSC
leadership team held a three-day
offsite in Vero Beach to begin
laying a path for the future of
KSC. As Woodrow Whitlow said
during the all hands, it was
inspiring to see the leaders of the
directorates come together and
work as a team for the betterment
of the center and NASA.

While this was just a start,
there are items I will periodically

address since we’ll be asking for
your input along the way. The
first item deals with future work
at the Center.

Along with our current
workload, NASA has asked KSC
to begin the process to provide
manpower and resources toward
such important projects as
Return to Flight, the Orbital
Space Plane, Expendable Launch
Vehicles and the NASA Engi-
neering and Safety Center.  Some
of this work requires full-time
people working in new areas
while different aspects of work
need people to support these new
programs from their current jobs.

These are opportunities for
people to expand their profes-
sional horizons and take on new
challenges. Working with Human
Resources, each directorate has
information on these initiatives.
If you are a hard-charging
person looking for a new chal-
lenge and wish to participate,
make sure your supervisor is
aware as the process unfolds.

Finally, remember Spaceport
Super Safety and Health Day is
Oct. 15, and many great activities
are planned. It’s a great time for
everyone to take a step back and
examine the way we’re doing
business, ensuring it’s done as
safely as possible. Woodrow, Jim
Hattaway and I will be out and
about that day participating in
all the events. We look forward
to seeing you on this special day.

Thanks for your time and
have a great week!

“The nose cap, chin panel,
forward External Tank (ET)
attach plate, wing leading edge,
and all RCC components will be
in excellent condition for return
to flight,” said Abner

The KSC team repaired the
support structures as necessary
and then reassembled them to
original specifications. A new
RCC panel 8 is being manufac-
tured and will be sent to KSC for
installation.

According to Scott Thurston,
Atlantis vehicle manager, the
work has been performed
thoroughly.

In addition, the processing
team is inspecting critical wiring

in the crew module and select
structural areas throughout the
orbiter.

KSC’s Hypergol Maintenance
Facility replaced all 14 primary
and 2 vernier Forward Reaction
Control System Thrusters, and
the 12 primary and two vernier
each for left and right- hand
Orbital Manuevering System pod
thrusters in Atlantis.

The entire orbiter, inside and
out, is being inspected, with parts
removed and repaired, then
reinstalled according to specifi-
cations.

“The KSC team is doing
everything it can to help the
Shuttle return to flight as safe as
possible,” said Thurston.

PANELS . . .
(Continued from Page 1)

Gate 2C on Kennedy Parkway North was recently removed after the new
security gates were activated Aug. 1.
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This year’s Intercenter Walk/Run at the Shuttle Landing Facility
had 203 people participate under cloudy skies. Spaceport employees
enjoyed getting cooled off, as well as free massages and a catered
dinner from Kelsey’s. The winners (female and male) included:

2-mile walk: first – Karen Cauffman and Dave Hillebrandt;
second – Ivette Rivera and Vince Elentri; third – Janet Barfus and
Glenn Washington; random drawing – Patricia Sweetman and
Deborah Blankenship

2-mile run: first – Kristin Kelley and Nathaniel Mortimer; second
– Diana Kniffen and Roosevelt Turner II; third – Darcie Powell and
Felix Soto-Toro

5k run: first – Carol Ball and Pete Colangelo; second – Sasha
Rodriguez and Dean Kunz; third – Lora Marcoccia and Bob Harmon;
random drawing – Danielle Ford and Cathy Dibiase

10k run: first – Donna Rouzan-Wheeldon and Frank Kapr; second
– Kim Ballard and Chris Hess; third – Deborah Crane and Sean Black;
random drawing – Janet Letchworth

Intercenter Walk/Run attracts more than 200

Above,
participants
listened to how
the course at
the Shuttle
Landing Facility
was laid out. At
left, runners
leave the
starting line. At
right, the group
enjoyed a
catered dinner
from Kelseyís
after the event.

Managing human capital
needs to be a priority govern-
ment wide, but especially for
NASA if it wants to attract and
retain the best and brightest
scientists and engineers to
accomplish its core work,
according to Daniel Mangieri,
KSC lead human resources
specialist.

“When President Bush issued
the President’s Management
Agenda (PMA) in FY2002, he
mapped out a strategy for
improving the management and
performance of the federal
government, making it more
citizen-centered and results-
oriented,” said Mangieri.

“One of the first major
initiatives he outlined in the
PMA was Strategic Management
of Human Capital. At the same
time, there was a growing focus
on human capital issues from a
number of other outside influ-
ences, including Congress.”

Human capital initiative helps recruit skilled workers
The PMA, coupled with the

realization of a shrinking
pipeline of scientists and engi-
neers, an increasing competition
for technical skills and a lack of
diverse applicants, prompted the
formation of an official NASA
Strategic Human Capital Plan.
The plan comprises four focus
pillars: strategic alignment,
strategic competencies, learning,
and performance culture.

The foundation for the pillars
is leadership. Also, prior to the
plan’s implementation, Kennedy
Space Center was already
meeting some goals by enhanc-
ing recruitment efforts, increas-
ing technology-based training
opportunities and establishing
undergraduate student research
programs.

To ensure all levels of
employees understand human
capital, the Workforce and
Diversity Management (BA)
team offered information

sessions supporting the plan’s
inauguration. Since July 30, a
senior management briefing has
been held, and most NASA
employees have received a
human capital brochure or e-mail
and newsletter messages.

In addition, directorates were
given Human Capital Plan and
Implementation Plan booklets.

The Headquarters, Space
Station Processing Facility and
Launch Control Center cafeterias
were home to human resources
meetings in August and Septem-
ber. These events attracted more
than 400 personnel. Furthermore,
the BA web site offers informa-
tion at http://ba.ksc.nasa.gov.

While these efforts proved
effective, BA intends to continu-
ously improve the Center’s
approach by enhancing the
ability to work together as One
NASA, enabling effective
mission performance and
ensuring human resources are

well managed and used wisely.
“The Human Capital Plan is a

rare opportunity to develop and
implement a strategic approach
to enhancing the asset we are
most likely to take for granted -
people,” said BA Director
Richard Arbuthnot. “The team
that develops approaches to
some of our nation’s greatest
technical challenges is a very
dynamic group, and is far too
valuable to overlook.

“With the plan we can focus
on where we are now, where we
need to be in the future and how
best to get there. It gives us a
framework to acquire, enhance
or retain skills that are often hard
to find.

“We want to remain the best
in the world, not only at what we
do, but what we can do. Our
Human Capital Plan will be one
of the most valuable tools to get
where NASA wants to go,” said
Arbuthnot.
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Happy 45th anniversary NASA--1958-2003
45 YEARS...
(Continued from Page 1)

humans on the lunar surface.
After the Skylab and Apollo-
Soyuz test projects of the early
and mid-1970s, NASA’s human
space flight efforts again re-
sumed in 1981, with the Space
Shuttle program that continues
today to help build the Interna-
tional Space Station.

Kennedy Space Center has
been an integral part of the 45-
year history. Its origin got started
on Aug. 24, 1961, when NASA
announced its intent to expand
the Cape Canaveral facilities for
manned lunar flight, and other
missions requiring advanced
Saturn and Nova boosters, by
acquiring 80,000 acres of land
north and west of the Air Force
Missile Test Center facilities at
the Cape.

Construction of the Vehicle
Assembly Building began in July
1963, and it was substantially
completed early in 1966. On
Nov. 29, 1963, President Lyndon
Johnson renamed both the
Launch Operations Center and
the Cape Canaveral Auxiliary Air
Force Station to the John F.
Kennedy Space Center seven
days after the president was
assassinated. NASA Administra-
tor James Webb officially issued
a similar order changing the
name of NASA’s facility on Dec.
20, 1963.

Building on its NACA roots,
NASA has continued to conduct
many types of cutting-edge
aeronautics research on aerody-
namics, wind shear, and other
important topics using wind
tunnels, flight testing, and
computer simulations. NASA’s
highly successful X-15 program

involved a rocket-powered
airplane that flew above the
atmosphere and then glided back
to Earth unpowered, providing
Shuttle designers with much
useful data.

 Additionally, NASA has
launched a number of significant
scientific probes such as the
Pioneer and Voyager spacecraft
that have explored the moon, the

Above and clockwise: Apollo 11 astronauts return from the
moon. Next, the Hubble Space Telescope sits in the Space
Shuttle cargo bay. Below, Astronaut James H. Newman wraps
up extravehicular activity on the International Space Station.
Bottom right, a mockup Mars Exploration Rover.

planets, and other areas of our
solar system. NASA has sent
several spacecraft to investigate
Mars including the Viking and
Mars Exploration Rovers. The
Hubble Space Telescope and
other space science spacecraft
have enabled scientists to make a
number of significant astronomi-
cal discoveries about our uni-
verse.

The Agency has also done
pioneering work in space
applications satellites. NASA has
helped bring about new genera-
tions of communications satel-
lites such as the Echo, Telstar,
and Syncom satellites.

NASA technology has also
resulted in numerous spin-offs in
wide-ranging scientific, techni-
cal and commercial fields.

Expo 2003, sponsored by NASA-KSC Small Business Council,
45th Space Wing and the Canaveral Port Authority, will feature more
than 150 exhibitors who can help businesses better understand how
to contract with the government. The event will also help government
purchasing agents learn about what local and national businesses
have to offer.

The Expo will take place Tuesday, Oct. 21 from 9 a.m. to 3 p.m. at
Cruise Terminal 4 in Port Canaveral. All the exhibition space has
been reserved, and reservations are currently being taken for next
year’s event.

Expo 2003 highlights contracting opportunities
Admission is free and open to the public.
Exhibitors will offer a variety of products and services, including

computer technology, communication equipment and services,
construction, and safety enhancement. Radio station WMEL AM-920
will broadcast live from the Expo and has scheduled interviews with
several leaders in the space industry, including a representative from
NASA Headquarters in Washington, D.C.

As a co-sponsor, the KSC Small Business Council helps busi-
nesses learn how to navigate in the world of government contracting.
Visit http://expo2003.ksc.nasa.gov for more information.
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KSC Director Jim Kennedy
held an all hands meeting on
Sept. 17 at the Training Audito-
rium, in which he addressed the
Center’s return to flight efforts
and other activities before giving
the stage to Deputy Director
Woodrow Whitlow, Shuttle
engineer Tim Wilson and United
Space Alliance’s Bill Pickavance
to address other Agency issues.

Kennedy began the meeting
with a short safety tip from
Wayne Kee, NASA emergency
preparedness officer, who
encouraged everybody to be
prepared for a hurricane even if
there is no immediate threat.

The director then shifted to
his first priority - teamwork.
Whether you’re government,
contractor or academia, it doesn’t
matter, we’re all part of this team,
according to Kennedy. “Team
work is one of the themes today,
and we take a lot of pride in
taking this opportunity to share
with each of you what is going on
at this Center,” said Kennedy.
“Whereever you sit at this Center,
you make a valuable contribution
to this team.

“Fundamental to us being a
team is that we have to develop
trust for each other. If we don’t
trust the person we’re dealing
with, we will never be the team
we want to be. Once we have that
trust, we have to promote an
environment where everybody
feels free and comfortable
speaking what’s on their mind
anytime, anyplace.”

Kennedy encouraged the
audience to provide feedback on
the value of an all hands meeting.
“I’d like to hear from you
whether or not you would like us
to do this every quarter, twice a
year, or whenever. It’s up to
you.”

He then recognized several
personnel changes around KSC
before addressing the Columbia
Accident Investigation Board’s
(CAIB) final report. Kennedy
talked about the important work
performed by the Columbia
Recovery and Reconstruction
Teams.

“You sacrificed your family
life, you went into some difficult
environments and you were able

Director conducts first all hands meeting

Representatives from the Shuttle program and contractor team are part of Center Director Jim Kennedyís first all
hands meeting for employees. From left are Kennedy; Bill Pickavance, vice president and deputy program manager
for United Space Alliance; Mike Wetmore, Space Shuttle launch integration manager; and Bert Garrido, associate
director, Safety and Mission Assurance. They discussed where KSC stands in its progress toward return to flight.

to find almost 40 percent of the
dry weight of the vehicle,” he
said. “The reconstruction
activity is something we are all
proud of.”

He finished his update with
possible launch dates for the
next Shuttle mission, the success
of the eight recent Expendable
Launch Vehicle missions, and
the meaning of the NASA
Engineering and Safety Center
(NESC) to the Agency.

Next on stage was Deputy
Director Woodrow Whitlow. He
first discussed senior
management’s retreat to
Dodgertown in Vero Beach and
how amazed he was at the
amount of teamwork displayed.

“We covered three topics,”
said Whitlow. “One was work
force optimization, the next was
the office space revitalization
plan, and the last was leadership
philosophy. When we started to
address the work force, we
asked how do we staff for the
commitments we have.

“One of the big keys was
when one of the directors

volunteered some of his work
force to another director. That
really got the ball rolling and
helped pull this team together,”
said Whitlow

The group developed office
space allocation guidelines
during the meeting, which also
convinced the deputy director we
are a strong team. Also, the
management team will focus on
the value of people, KSC’s most
important asset.

That is achieved by treating
everybody with dignity and
respect at all times, according to
Whitlow.

Whitlow was followed on
stage by Tim Wilson, deputy
chief engineer for the Space
Shuttle program and lead point
of contact at KSC for the NASA
Engineering and Safety Center.
He started his speech by encour-
aging everybody to read the
CAIB’s final report and the
Return to Flight Implementation
Plan.

“The plan is really the key
tool documenting the direction
we are going to go,” said Wilson.

“What it means to each of us is
that there is going to be a change
in the way we do business and
you can expect to see some of
that in the next couple of
months.” He then described how
KSC is actively involved in the
return to flight efforts.

The last speaker was Bill
Pickavance, vice president and
deputy program manager for
United Space Alliance. He spoke
about teamwork performed at
KSC.

“We’re very proud to be a
part of your team and proud of
what we do to help come back to
flying these Shuttles safely,” said
Pickavance.

He then gave a quick over-
view of the current work done to
the orbiters, including work on
the reinforced carbon-carbon
leading edge of the wings.

He also urged employees to
speak up if they have concerns.
“You have a say,” he said.
“Voice your concern. I feel we
really are one team and we really
do have one mission. Keep up all
the good work.”



Oct. 3, 2003 SPACEPORT NEWS Page 6

After many months of
investigating, testing and
identifying more than 83,000
pieces of Columbia debris inside
the reconstruction hangar, KSC
Columbia Reconstruction Team
workers readied each piece for
transfer to permanent storage.

According to Scott Thurston,
NASA-KSC’s Columbia Preser-
vation Team lead, nearly 7,000
square feet of space was set aside
for debris storage, including a
separate room for the crew
module. “The idea for permanent
storage of Columbia at KSC
came from the reconstruction
team, and then Mike Leinbach,
NASA Shuttle launch Director.
Steve Altemus, NASA recon-
struction director, pushed the
idea forward,” said Thurston.

“The idea took hold locally
and then was slowly proposed to
all levels of NASA management
for their reaction or sugges-
tions,” said Leinbach. “In time,
everyone was on-board with the
concept. We will learn a great
deal from the debris, and this will
be a lasting legacy for Columbia
and her final crew.”

The first pieces of Columbia
debris were transported to the
Vehicle Assembly Building
(VAB) Sept. 15 for permanent
storage on the 16th floor of
Tower A.

The storage area also features

Columbia debris transferred to VAB

a display area and includes all of
the memorial banners, posters,
cards and other memorabilia
displayed in the hangar during
reconstruction efforts. There are
no plans to make the debris
available for public viewing.

The process to get the debris
ready for permanent storage
included inventorying, tagging
and packaging the debris in a
way so that specific pieces could
be easily accessed as requests
come in from the scientific
community. “The Shuttle Pro-
gram has approved Columbia
debris being used for research

and education,” Thurston
remarked. “Now we will take the
requests to NASA Headquarters
for approval.”

Transfer of all the debris was
completed by the end of Septem-
ber. In addition to Columbia
debris, the payload debris will
also be stored in the VAB. Some
of the payload debris was loaned
out to the payload developers
and primary investigators for
study, but returned to KSC for
storage.

According to Thurston, a
process to permanently transfer
payload owners their material on

request is in the planning stages.
“The decision to store the

debris in a place where it would
be accessible was, at first, a
response to the strong emotional
impact the debris had on
people,” said Altemus.

“But as we progressed with
the investigation, it became
apparent that there were some
very interesting phenomenon in
this debris that deserved to be
studied to help us better under-
stand hypersonic reentry in
applications for future vehicle
development. Also, there is a
wealth of science to be gleaned
from the debris that can help
advance material science
research and accident investiga-
tion techniques.”

Although the mood was
somber as workers packaged the
pieces and the first truck arrived
to transfer Columbia to its final
resting place, there was also a
feeling of anticipation as work-
ers look forward to return to
flight.

“The Shuttle is an incredible
machine. It’s still a marvel. No
one else has one like it,” said
Thurston.

A dedication ceremony is
being planned once all the
Columbia debris is placed in the
permanent storage area. Look for
more details in a future issue of
Spaceport News.

The first pieces of Columbia debris were transported to the Vehicle Assembly
Building (VAB) Sept. 15 for permanent storage on the 16th floor of Tower A. In
addition to Columbia debris, the payload debris will also be stored there.

Beginning in June 2003, various NASA and contractor groups
started work on removing a culvert located behind Launch Complex
39A (LC-39A) because of environmental concerns. The impound-
ments were built in the 1950s to control the breeding of salt marsh
mosquitoes. Impounding these salt marsh areas created enclosed
waters, with the only connection to the lagoon being through culverts
placed in the dikes for water control purposes.

Fish use these culverts to enter and exit these impoundments. The
collapse of a culvert at LC-39A completely isolated a 225-acre
impoundment from the Banana River, trapping thousands of redfish,
snook and other sport fish within the impoundment. The problem
became critical in the summer months when air and water tempera-
tures rose. As the water temperature rises, the dissolved oxygen in the
impounded water drops.

Several of the fish species in the impoundment, particularly the
redfish, are easily impacted by low dissolved oxygen.  Also, since
there was no flushing of the impoundment through the culvert as
wind driven tides allow, the water quality inside the impoundment
became critical. The quick work of Yang Roads and Grounds re-
solved what could have been an environmental concern.

Culvert removal improves water quality

This culvert located behind Launch Complex 39A was removed to restore
water flow to an isolated 225-acre impoundment. The impoundments were
built in the 1950s to control the breeding of salt marsh mosquitoes.
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 This is an ongoing series of
stories from NASA centers on the
One NASA concept.

NASA’s Dryden Flight
Research Center is an enclave of
freethinkers who make the
journey to this spot in the
Mojave Desert because they
want to be there. Some say it’s an
acquired taste; the desert
lifestyle will winnow out those
who aren’t sufficiently inspired
by the lure of NASA flight
research.

Those who remain are likely
to give you a fisheye stare if you
bring up One NASA as if it’s
something new. NASA has
always leveraged the flight test
assets of this historic place for
the benefit of research projects
that were born at Langley, Ames,
Marshall, Johnson, Goddard or
anywhere a NASA brain con-
ceives something that involves
atmospheric flight.

Sure, Dryden’s resident
engineering talent generates
projects as diverse as solar-
powered UAVs that can fly
higher than any other non-rocket
powered aircraft, and jets that
can precisely position them-
selves in the wake of another

Dryden helps NASA's ideas take shape
aircraft to realize 15 percent fuel
savings. But it is part and parcel
of the Dryden mission to fly the
dreams of the other NASA
centers.

The Space Shuttle first took
wing there in 1977, released
from the back of its 747 carrier
aircraft to validate its landing
profile. When Langley engineers
conceived the Mach 7 X-43
scramjet research craft, Dryden
was the place from which to fly
it.

NASA Marshall’s frugally
successful forays with the X-40A
were made possible by flights
over California desert ranges
Dryden shares with Edwards Air
Force Base.

When a permanent National
Advisory Committee for Aero-
nautics (NACA) outpost was
established there in 1946, its first
task was to assist with the
ambitious Air Force-led X-1
supersonic research program.

Gary Krier, Dryden’s director
of flight operations, has been
there since he was a research
pilot on the supercritical wing F-
8 program that has generated
vast fuel savings for air trans-
ports. And that program started
as a concept in the mind of

NASA Langley engineer Richard
Whitcomb…see a trend here?

Krier agrees there’s nothing
new about holding hands with
other NASA centers to get the
job done in the sky above
Dryden. Bread-and-butter for the
Dryden Airborne Sciences jets
comes from research projects
devised by NASA scientists from
around the Agency.

“Now, the notion that One
NASA extends beyond even our
traditional aeronautical joint
ventures makes the concept
accessible to everyone at

Dryden,” said Krier. “No matter
what your task is at Dryden,
there’s a chance you can contrib-
ute to the success of another
center’s project for the good of
NASA.”

Kevin Petersen, Dryden’s
director, says One NASA goes
beyond what Dryden can do for
the Agency. “We have been the
beneficiary of the talents of
people from other NASA centers
when we’ve been stumped by a
technical hurdle. In those cases,
our compatriots in the NASA
family have come to our aid.”

NASA Drydenís David Bushman explains the capabilities of the Altus UAV to
NASA Langleyís Charles Hudgins.

With the start of fiscal year
2004 (Oct. 1), KSC and NASA
will fully implement the
Agency’s Full Cost Initiative,
and for the first time, operate in a
full cost environment in budget-
ing, accounting and managing
for its programs and resources.

Full cost implementation is
designed to enhance cost-
effective mission performance
by providing managers with
more complete information to
support resources-based deci-
sion-making.

“Having full cost in place will
be a significant asset to the
Agency in facing its management
challenge of effectively control-
ling costs and maximizing
efficient utilization of its re-
sources,” said Napoleon Carroll,
KSC chief financial officer.

In its simplest terms, the full

NASA adopts use of Full Cost Initiative
cost concept ties all Agency
direct and indirect costs (includ-
ing civil service personnel costs)
to NASA’s ongoing programs
and projects. Under full cost,
there are no “free” resources for
program managers.

For the first time, all institu-
tional and infrastructure costs,
such as civil service salaries and
the use of facilities/support
services, will be associated with
benefiting programs and
projects. Therefore, full cost
budget information highlights
the full cost of each NASA
project and supports full disclo-
sure of NASA’s activities, clearer
linkage between resource inputs
and outputs, and greater account-
ability regarding NASA’s use of
taxpayer resources.

NASA’s full cost concept
integrates several key fundamen-

tal improvements: accounting for
all Agency costs as direct,
service-based or general and
administrative (G&A) costs
(center and corporate); budget-
ing for all appropriate program
project costs; and managing its
projects from a full cost perspec-
tive.

This will also affect future
reimbursable agreements with
the Agency, in that KSC will be
required to negotiate agreements
on a full cost reimbursement
basis. Implementing full cost
budget formulation and execu-
tion at NASA is a key component
in the Agency successfully
integrating budget and perfor-
mance as set forth in the
President’s Management Agenda
(PMA).

NASA’s status rating for the
PMA has improved due to the

major full cost budgeting
accomplishments made this past
year, and NASA’s integration of
its budget and performance
planning in FY 2004 budget
request.

Those most involved in full
cost will be provided training, set
to begin in October, which will
target resources/budget analysts,
financial management staff,
program/project managers, and
the business office staff. The
Agency’s Web site at https://
fullcost.hq.nasa.gov includes a
30-minute tutorial (see Training
Page) to introduce the initiative.
The registration form must be
completed for credit to be
received.

Additional information is
available at KSC’s Web site at
http://www.ksc.nasa.gov/nasa-
only/finance/main.htm.
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The Combined Federal
Campaign (CFC) is a charitable
effort by federal employees to
voluntarily contribute to local,
national and international
organizations. The campaign will
run through the end of October
and has a goal to raise $280,000
for those charities.

This year’s campaign was
launched with a kickoff event in
the KSC Training Auditorium on
Oct. 1, where Center Director Jim
Kennedy, Rob Rains (president
of United Way of Brevard), and
KSC-CFC Chairperson Susan
Kroskey. The three speakers
inspired employees to make this
a successful campaign and asked
CFC unit coordinators and key
solicitors to personally share the
message of the campaign with
their employees.

Ed Mango, deputy manager of
the Orbiter Project Office and a

Combined Federal Campaign now in full swing

leader in the STS-107 recovery
effort in Texas, told firsthand of
the efforts of the Red Cross,
Salvation Army and other
benevolent agencies as they

rushed to assist the NASA effort.
John Shaffer of the Spaceport

Services Directorate touched
everyone’s heart as he gave
personal testimony of the ongoing

support he receives from United
Way Agencies in support of his
young son. Finally, a group of
four year olds from the the KSC
Child Development Center
stirred the emotions of the crowd
with the song Rockiní Robin.

This year’s campaign slogan,
submitted by Kristin Kelley of
the Shuttle Processing Director-
ate, is “Donations DO Make a
Difference.” Kristin received
four Maximum Access Passes to
the KSC Visitor Complex and a
beautiful framed certificate from
Kennedy and Rains to honor her
selection.

NASA employees can access
the KSC-CFC website at http://
cfc.ksc.nasa.gov. Contributions
are entered online, and a hard
copy receipt is given to the
employee’s unit coordinator. The
employee is also entered in the
weekly incentive prize drawings.

The KSC Combined Federal Campaign (CFC) organizers gather around the
desk of Center Director Jim Kennedy. To Kennedyís immediate left is CFC
Chairperson Susan Kroskey.

October is designated National Disability Employment Awareness
Month (NDEAM) to highlight the abilities of individuals with special
needs. Center Director Jim Kennedy was recently presented a ticket
by Nicole Del Vesco, co-chair of the Disability Awareness and
Action Working Group (DAAWG), which represents one of four
NDEAM luncheon tickets.

They are part of the weekly incentive drawings for the Combined
Federal Campaign at KSC. The tickets will admit the winner to the
NDEAM luncheon on Oct. 22 in the Mission Briefing Room at the
O&C building. The featured speaker for the luncheon is Nelson
Lauver, who at age 29 could not read and by 32 was reading scripts
as a television weather man. He will share his formula for success and
overcoming hard times. 

In addition to the luncheon, other events are being planned,
including a brown-bag session with KSC employees sharing their
personal experiences with disabilities. For information and ticket
information, visit http://www.ksc.nasa.gov/nasa-only/groups/daawg.

Disability awareness month in October

The National Management Associationís September meeting featured
KSC Director Jim Kennedy in the Debus Center. Guests heard Kennedyís
comments on the Shuttle program and the on-going work at KSC.

Don’t forget, the
fifth annual Space-
port Super Safety
and Health Day is
just around the
corner. The event
will be held on Oct.
15 and will kick off at 8 a.m. in
the KSC Training Auditorium
with a presentation by nation-
ally-known speaker Charlie
Plumb, a veteran Navy pilot and
former prisoner of war.

The afternoon activities will
feature vendors and exhibitors,
astronaut visits, and a health fair
and open house at the O&C

Fitness Center.
The vendor doors will not

open until 11:30 a.m. Transporta-
tion will run continuously
between the three vendor sites -
VAB, O&C and Hangar T. For
more information, visit the Web
site at http://www-
ss.ksc.nasa.gov/supersafety2003/
default.htm.

Super Safety and Health Day set for Oct. 15


